
             
 
 

 
 

Progress reports are due April 15th and October 15th.  These reports, submitted to NOAA, summarize the 
progress of your project during either the October 1 – March 31 or April 1 – September 30 time period. 

Please submit this form electronically to:  
april.bahen@deq.virginia.gov     

YOU DO NOT NEED TO SUBMIT A HARD COPY 
 

NOAA Grant #:  NA08NOS4190466 Grant Year: 2008 Task #: Task 2.03 

Progress for the period:    X     October 1, 2010 – January 15, 2011       April 1, 2010 – September 30, 2010__ 

Agency/Locality: Virginia Institute of Marine Science 

Project Title: A Critique of Existing Methodologies for Developing Shoreline Management Plans for Local 
Governments

NARRATIVE: Please confine your summary to the space provide below. Do not write in the first person and clearly define the “staff” 
who worked on the project (i.e.: “HRPDC negotiated a meeting with…”) Simply saying “staff” indicates VA CZM staff. Include 
references to progress made on each deliverable. Please include the Web address to any related information available on-line.  
 
 
This project critiques two different techniques for mapping and delivering management 
recommendations to local governments.  Three pilot areas have been selected where baseline data 
necessary to support both methods have been collected.  Stage one of the project  was to complete the 
mapping and analysis for Method One – an automated Geospatial Shoreline Management Model -for 
two areas.  This will bring both methods to completion for the three pilot areas.   Stage two of the 
project is a comparative analysis of the two methods.  Here a review of data extent, accuracy, time and 
efficiency, end products, etc will be prepared.  Stage three presents this review to a group of 
stakeholders from the three pilot regions.    Their comments and suggestions will be incorporated into a 
final review document.  
 
During this reporting period efforts have focused on organizing and holding the stakeholder workshop 
which was held November 4, 2010 at the Virginia Institute of Marine Science.  Nearly 75 participants 
were in attendance.  The reporting period concentrated on preparing and gathering material for the 
workshop. Participants used audience response systems and other facilitation techniques to gather 
information regarding data, material formats, and priorities within agency programs.  The workshop 
included county planners, local wetland board members, NGOs, and state regulatory agencies.   
 
Following the workshop time has been spent analyzing the workshop results in preparation for the final 
report.  Also a revision to one of the original models has occurred.   This has required us to re-analyze 
the comparison activities which occurred in the first and second reporting periods of this project.  This 
update/revision was essential.  We hope there is enough time to integrate the revised results into the 
final report. 
 
 
Final Products 

 
% Completion 

 
 
Anticipated Completion Date 

Geospatial Shoreline Management Model  - complete 2 pilot areas 100  
Document comparisons between two methods 90% October 15, 2010*
Conduct Stakeholder assessment of two methods 100% November  4, 2010
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Virginia CZM Program Grant 
Educational and Training Activity 
 

Grant Year:  Task #:  Project Title:  
 
As part of its annual Performance Measurement System, NOAA requires that the Virginia CZM Program collect 
information on the educational and training events that were funded in whole or in part by its grantees.  Please complete 
the table below.  Make sure to indicate which one issue the training or educational event most closely addresses: A) 
Government Coordination, B) Public Access, C) Coastal Habitat, D) Coastal Water Quality, E) Coastal Hazards, F) 
Coastal Dependent Uses and Community Development, and G) Marine Debris Stewardship.  If you have any questions, 
please contact April Bahen, (804) 698-4005. 
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activity, how 
many pounds 
of debris were 

removed?  
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measured? 
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The purpose of this measure is to describe the role of CZM programs in providing education and training opportunities to decision-
makers, coastal management professionals, and the public.  
 
EDUCATIONAL ACTIVITIES include stewardship or field events where the public participates in activities such as beach clean-ups or 
the removal of invasive species.  These also include presentations; seminars; and other activities to provide non-technical information 
about environmental or socio-economic conditions, coastal management issues, coastal resources, and the role of planning. Do not 
include educational efforts such as publications (i.e. brochures, guides, etc.), Internet materials or websites, mass media campaigns, 
interpretive kiosks or signage, conference booths or displays, or other efforts that provide education through indirect methods. This 
measure also does not capture activities such as manning a booth or display at a conference or other venue. Categorize educational 
activities based on the dominant topic area addressed. Only report each educational activity once, even if multiple topics are covered. 
 
TRAINING OPPORTUNITIES/EVENTS include events for the public as well as for agencies and other professional audiences that 
focus on more technical subject matter than those provided through general educational activities.  Training opportunities include 
workshops, conferences, or events tailored to a specific audience, such as wetland regulators. Training that is conducted by partners 
and funded by CZM federal or matching funds also should be included.  Do not include training publications (e.g. manuals) or other 
materials that are distributed without a targeted training program. Training opportunities can be provided through the Internet to 
provide remote access to specific training topics for a particular audience. Internet training should only be documented during the 
reporting period in which it is first made available through the Internet.  Categorize training opportunities based on the dominant topic 
area addressed. Only record each training opportunity/event once, even if multiple topics are covered.  Do not duplicate a training 
opportunity/event under the performance measure for educational activities. 
FOR OFFICE USE ONLY:  Educational and Training Activities Entered into Performance Measures Spreadsheet 
 


